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I
’ve chosen my jobs
based on the mission of the
organizations and the vi-

sion of their leaders: Larry
Summers at Treasury; Sergey
Brin, Larry Page and Eric
Schmidt at Google; and Mark
Zuckerberg at Facebook. They
all believe the right decisions
and the right investments can
change the world. They are
each dedicated to making the
world a better place.

My first job was at the
World Bank, where I worked
on health projects in India—
leprosy, AIDS and blindness.
During my first trip to India, I
was taken on a tour of a village
leprosy home, where I saw
people in conditions that I
would not have thought possi-
ble. I promised myself that go-
ing forward, I would work only
on things that really mattered.

That’s why I ended up in
business school. I realized
that I needed a better under-
standing of how organiza-
tions work—and don’t work—
to create real change. I wasn’t
crazy about business. In fact,
I never thought I would work
at a for-profit company. But
learning how to harness the
power of large organizations
appealed to me.

A few years later, I became
chief of staff for Larry Sum-
mers when he was secretary of
the Treasury. This was during
the Asian financial crisis, and I
witnessed how quickly policy
changes could affect lives.
Fears of economic contagion
were rampant; we were trying
hard to prevent a panic from
spreading. The burden of in-
ternational debt was the key is-
sue for developing nations. By

thinking creatively about debt
relief, money that would have
been used for debt repayment
went instead to build schools
and hospitals.

Since I was a political ap-
pointee, my job vanished
when the Clinton administra-
tion ended. Even though I
had once thought I would
never work in the private sec-
tor, I recognized how entre-
preneurs were changing the
world. I realized that I want-
ed to work in technology be-
cause it had the promise of

making the world a better
and more connected place. I
went to Google—then a small
company, but filled with tal-
ented, ambitious and idealis-
tic people. For six and a half
years, I grew the online sales
and operations teams, start-
ing with a team of four in
California and ending with
thousands working world-
wide, including in India. Re-
turning to India—where tech-
nology has created real
opportunities for millions of
people—was deeply fulfilling
for me. We weren’t building
hospitals, but we were help-
ing to grow the global econo-
my. In many ways, I felt that
we were making an even larg-
er impact than the work I had
previously done there.

When the time arrived to
find the next challenge, I came
to Facebook. Mark Zuckerberg
is a different kind of entrepre-
neur, and Facebook’s technolo-
gy offers new ways to bring
people together. Facebook al-
lows people to be their authen-
tic selves online and therefore
use the power of technology to
discover each other and share
who they really are. The con-
nections they make have a real
impact on their lives. Collec-
tively, those bonds can change
societies.

When I am asked about ca-
reer strategies, I respond that
you need two things: a long-
term dream and one- to two-
year plan. A long-term dream
allows you to work with pur-
pose to achieve real fulfill-
ment. A short-term plan
makes sure you are learning
and growing from the work
you do each day. All the stuff
in the middle is confusing at
best and anxiety-producing at
worst. If I had tried to connect
those dots when I left college,
I would never have worked at
Google or Facebook, com-
panies that did not even yet
exist. When you try to plan
every step, you miss opportu-
nities. I believe that if you are
open to opportunity and re-
spect the people who share
their dreams with you, the rest
will take care of itself.

SHERYL SANDBERG, COO, Facebook

Changing the World, One Job at a Time

Technology has
the promise of

making the world
a better and more
connected place.
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